
Id: 88 Date: 07/20/2021

Title: Staff Augmentation Current 
Status:

In Process

Committee: Misc. Staff/Internal

Content: I move to direct the County Administrator to draft a detailed staff augmentation plan aimed at 
addressing critical County issues, projects and areas of priority. This plan should, at minimum, 
address:
**Critical areas of service adversely impacted by a deficit in staff, subject-matter expertise and/or 
necessary resources.
**Areas of priority, as established by or in conjunction with Council action(s), adversely impacted 
by a deficit in staff, subject-matter expertise and/or necessary resources.
**Potential opportunities for augmentation of services, resources and/or subject-matter 
expertise via:
  - Individuals and/or entities with proven success in areas identified as critical/priority,
  - community and/or public-private partnerships,
  - intergovernmental agreements, and/or,
  - any third-party resource(s) that can reasonably provide necessary services and/or facilitation 
of critical/priority projects

The requested information should move to Council for consideration no more than sixty (60) 
days from the date of this motion and be presented in hard copy at least 7 days in advance of 
the meeting at which it is to be discussed. The document should be completed with:
*data, facts and figures to substantiate all claims, assessments and/or recommendations,
*proposed solutions for each area, project or service identified as critical/priority and lacking 
necessary staff, subject-matter expertise, and/or resources, and
*estimated costs for each proposed solution as derived by quality research

District Member Name

District 5 Allison Terracio
District 11 Chakisse Newton
District 7 Gretchen Barron
District 3 Yvonne McBride
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